LAKDHANAVI
LIMITED
Powering the Energy to Perform

The Industrial Revolution brought the
biggest social change to man since
he discovered fire.

Lakdhanavi follows in the footsteps of
giants.
As others created, so did Lakdhanavi.

First steam and then electricity.
As others innovated, so did Lakdhanavi.
Man’s introduction to power.
And the benefits it could bring
mankind.

As others look to the future, so does
Lakdhanavi.
It looks to a future of affordable power.

To light their darkness.
To increase its growth of knowledge.
To allow mankind to progress.

It looks to a future that helps turn dreams
into reality.
By bringing power to the people.
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THE POWER
TO PERFORM
Lakdhanavi...
A name that commands respect
both in Sri Lanka and many
overseas territories.

OUR POWER
From humble beginnings as a
Sri Lankan Energy company we
have grown to become a significant
player in the global energy market.
We’ve achieved this through strong
management, innovative thinking

A name that has come to signify
quality and cost control.
A name with a strong future.

and a true commitment to quality
and cost control in the provision
and management of power
infrastructure.
Today, we are recognized as a
company which delivers what we
promise.
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To be the preferred
partner in the
international power sector
by providing unmatched
expertise and cost

Mission

Vision

To bring our knowledge and
expertise of Independent
Power Production,
Engineering, Procurement &
Construction and Operation
& Maintenance of Power
Plants in order to deliver a
better quality of life for the
citizens of the world.

efficient delivery.
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Accessing Success

POWER

with

We started our journey in 1997 with the
objective of implementing new ventures in
power engineering to support the Sri Lankan
power industry while providing employment
opportunities to many talented engineers.
Today, Lakdhanavi is recognized as one of the
foremost companies in the international power
sector.
Having identified the industry potential, we
have expanded our overseas operations and
established ourselves as a key player in power
engineering in several markets.
We started our first project with a capacity of
24 MW and connected to the national grid of
Sri Lanka in November 1997.
Since then, Lakdhanavi has developed,
constructed, commissioned, operated, and
maintained a number of power plants in long,
medium and short term arrangements through
our experienced and professional team of
engineers.
In fact, whilst we have implemented over 1500MW
of plant, over 900MW has been overseas.
Within that, 700 MW are owned and operated
by Lakdhanavi itself and we have invested over
US$700 million during the last 23 years with the
involvement of internationally respected financial
institutions.
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PROJECT
INVESTMENT AND
DEVELOPMENT

8

With over 23 years of extensive experience,
Lakdhanavi has developed significant
expertise in handling vital project investment
and development activities including:

•

Financial analysis, cash flow models and
financing solutions for projects.

•

Arrangement of financing.

•

•

Negotiation of project agreements.

•

Obtaining regulational and government
approvals.

•

Obtaining approvals for tax and other fiscal
initiatives.

Environmental and Social Impact
Assessment (ESIA) studies.

•

Techno-economic feasibility studies.

•

Site selection, soil analysis to verify
surface and sub-surface ground and soil
conditions.

These skills of our internal financial
specialists have enabled Lakdhanavi
to successfully complete 1500MW of
Power Plant projects within the last 10
years.
In fact, the financial specialists have
earned a solid reputation for excellence
in integrated project financing and
financial modelling for large-scale
power projects.
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ENGINEERING, PROCUREMENT AND
CONSTRUCTION ON TURN-KEY BASIS

Fully equipped to handle
the full scope of a large
scale project from
engineering, procurement,
constrution and right
through to commissioning,
Lakdhanavi is capable of
handling all the activities
related to power plant
engineering regardless of
the magnitude of the task.
Having engaged in a
multitude of massive
projects over the years, the
company has developed a
team of highly qualified and
experienced engineers and
experts who all contribute
their knowledge to the
projects with the highest
levels of professionalism
and specialization.
The company is
recognised today as a
well-established contractor
for turn-key projects
capable of handling - but
not limited to - a wide
range of engineering and
non-engineering tasks
including.
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• Designing, Engineering and Architectural
arrangements
• Procurement of necessary plant and equipment
• Logistic planning and project management
• Environmental and Social Impact Assessment
Studies (ESIA)
• Site preparation inclusive of construction of
temporary facilities.
• Implementation of Health, Safety, Environmental
and Quality (HSEQ) management systems
according to applicable regulations and
international standards
• Civil construction work
• Heavy equipment transportation
• Power station erection inclusive of engine
generator/turbine generator, transformer,
electrical switchyard equipment, all mechanical
and electrical instrumentation and control
systems, exhaust stacks, cooling towers, oil and
water treatment plants, fuel storage tanks, and
all auxiliary systems and equipment
• Testing, commissioning, loading and plant tuning
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DESIGNING,ENGINEERING AND
PROJECT MANAGEMENT
The strengths of Lakdhanavi which have
enabled us to achieve success for our clients
are:
• Wide experience of diverse and challenging
projects in local and overseas markets
• Highly qualified, educated and experienced
technical personnel
• Highest quality and optimum safety of all
projects undertaken
• Integrated and holistic approach to Project
Management
• In-house design and engineering expertise
for civi, mechanical and electrical
engineering words.
As an EPC contractor Lakdhanavi Limited
makes sure to utilize the best engineering
tools for the most effective, efficient, optimum,
speedy and precise design process.
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In this regard, Lakdhanavi is one of the pioneers
in exploiting latest, cutting edge software tools
in its Engineering process not only in Sri Lanka
but also in the region, which has given an edge
over other EPC contractors in the subcontinent
in securing complex, challenging and time
restricted projects.
3D modelling of each and every Power
plant project, modelling of piping systems
and generating isometric are some of the
key aspects of a comprehensive design
process. Lakdhanavi has been using the
latest software tools such as AUTOCAD Plant
3D® and CADWorx® as per the given nature
of the project. Apart from that, Autodesk
Advance Steel ®, STAAD Pro ® and Tekla ®
are particularly used for analysis of design,
detailing of steel structures and effective
change management activities. Additionally,
competency in CAESER® software enables us
to do pipe stress analysis for worst conditions
given. Using GTPRO ®, our design Engineers
can create effective models for combined cycle
or gas turbine co-generation plant designs to
attain an optimal configuration and technical
parameters.

systems as per BS 7671. Apart from the above,
Eplan® and E3® have been used frequently
for process automation designs and cable
scheduling.

Etap® is one of the powerful tools used by
Lakdhanavi’s electrical design team for load
flow and short circuit studies, Protection relay
coordination, earthing grid designs, cable sizing
and dynamic and transient stability analysis as
per the relevant IEC, IEEE and BS standards.
Amtech ProDesign® has been the popular
choice within the EPC team for conducting all
designs and calculations related to Low Voltage

We always commit ourselves to set high
standards and apply advanced technology
with the aim of continuous innovation and
improvement.
Our single priority is to ensure quality projects
are delivered safely, on plan, on time, and within
budget.
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Lakdhanavi has distinguished itself as a
leading O & M Contractor of Power Generating
Stations.
Our scope of work includes the following:

OPERATION &
MAINTENANCE OF
POWER PLANTS

•

Efficient operation and maintenance of
the facility inclusive of all mechanical and
electrical works, fuel handling, environmental
monitoring and the management of all
systems according to the highest standards
and accepted utility practices

• Regular monitoring and follow up of all
operation systems

• Deploying qualified and trained personnel
for the O & M of the plant as well as security
personnel

14

•

Procurement and stocking of fuel, spares,
consumables, and other material at optimal
levels to conform to the relevant project
agreements and efficient management of
working capital requirements

•

Liaising with the off taker (Power Utility) in
the dispatch of the plant and ensuring the
delivery of Annual Minimum Guaranteed
Energy Amount as agreed under the Power
Purchase Agreement

•

In-house expertise to carry out periodic
major overhauls of plant and equipment

• Environmental management including
monitoring of parameters stipulated
in the environmental approvals and
implementation of mitigating measures
as required by the relevant authorities
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QUALITY,
SAFETY &
ENVIRONMENT

Whilst maintaining the highest levels of quality
standards, Lakdhanavi, is an eco-friendly
company that goes beyond limitations towards
creating a greener future, takes all the measures
to make sure that every project undertaken
meets or exceeds international standards
and regulations on quality, safety and the
environment.
In fact, we take every possible step to mitigate
potential environmental impact.
Environmental Impact Assessments are
regularly carried out by us as we regard it as
a primary obligation in most of the projects to
obtain environmental clearance for the project.
As a Power Plant EPC
All aspects of the environment are taken into
consideration and carefully studied by our
professionally qualified environmental experts
who propose mitigating measures for potential
environmental impacts.
Lakdhanavi implements world-class safety
management systems in all project sites.
We are proud to have achieved very low
benchmark figures for Lost Time Accidents in all
our completed projects.
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and O & M Contractor,
Lakdhanavi is
accredited for
ISO - 9001 : 2015,
ISO - 14001 : 2015 and
OHAS - 18001 : 2007
standards by
DNV-GL .

17

300 MW Yugadhanavi Power Station
Kerawalapitiya, Sri Lanka

Our
Power
Project
Gallery

100 MW Meghnaghat Power
Plant Meghnaghat, Bangladesh

52 MW Rajlanka Power Plant
Rajshahi, Bangladesh
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4 MW Nividhu Asupiniella Mini
Hydro Power Plant, Sri Lanka

9.8 MW Power Upgrading Project at
Male Capital City of Maldives

100 MW Pawandhanavi Power Plant
Puttalam, Sri Lanka
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Our
Achievements

Within a very short period
of time, Lakdhanavi
has made remarkable
achievements.

Engineering Excellence Award by the
Institution of Engineers Sri Lanka in 2018.
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ISO
Certificates - EPC

ISO
Certificates - O&M
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United Kingdom
Germany
Tajikistan
Iraq

Palestine
Jordan

Kuwait
U.A.E
Oman

Sudan
Ethiopia

Ghana
Uganda

Kenya
Tanzania

Botswana

Nepal
India

Bangladesh

Sri Lanka
Maldives
Seychelles

Singapore

Maunitus
Madagascar

Australia

The only Sri Lankan company in
the power sector beyond our shores.
Making a significant contribution to the
Sri Lankan power industry by venturing down
innovative paths, Lakdhanavi has brought
a multitude of benefits to the country. The
company, having committed itself to fulfill the
needs in the Sri Lankan power sector, has made
triumphant achievements in other countries
across the world and earned billions of foreign
exchange for the nation.

Lakdhanavi has ventured out to international
EPC and IPP markets.
• 900MW of thermal power generating
capacity in Bangladesh, Maldives and Oman.
• A total of 700 MW Power Plants were owned
and operated by Lakdhanavi.

Lakdhanavi Ltd is part of LTL Holdings, one of the largest and most respected engineering
companies in Sri Lanka. Today, the company has expanded internationally by catering to the power
sector supply chain in over 20 countries.
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